
Project: comPetent to Do
the transfer of comPetences for tutors to achieve business (vocational) 

anD social comPetences of female Prisoners anD ex-offenDers



Project Partners
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Partners:

silent Partners:
•	 Female	Prison	ig	(slovenia)
•	 The	emPloymenT	service	oF	slovenia	(slovenia)
•	 Panevezys	adulT	Training	cenTre	(liThuania)
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cDi univerZum (slovenia)

cdi	univerzum	is	The	coordinaTor	oF	The	ProjecT.	

cdi	univerzum	 is	 a	 college	oF	 FurTher	 educaTion	
(16+)	 and	one	oF	 The	 slovenia’s	mosT	 esTablished	
Providers	 in	 The	 Field	oF	adulT	 educaTion.	sTudenTs	
are	Teenagers	and	young	PeoPle	who	droPPed	ouT	oF	
regular	 schools,	 middle-aged	 unemPloyed	 PeoPle,	
working	PeoPle	in	need	oF	reTraining,	Pensioners,	who	
come	From	exTremely	diverse	social	backgrounds	–	
ranging	 From	well-oFF	 individuals	wiTh	 Poor	 level	
oF	educaTion	To	PeoPle	From	disadvanTaged	areas	
and	diFFerenT	TyPes	oF	immigranTs.

The	 educaTion	 Programmes	 Provided	 are	 mosTly	
Formal	 Programmes,	 which	 Follow	 The	 naTional	
curriculum.	They	 include	Primary	educaTion	and	a	
number	 oF	 vocaTional	 Programmes	 aT	 secondary	
level:	 gardening,	 caTering,	 Tourism,	 reTailing,	
mechanics,	 iT,	 adminisTraTive	 and	 business	 sTudies.	
There	are	oPTions	To	do	a	Three,	Four	or	Five	year	
course	and/or	Pick	individual	sPecialisT	subjecTs	or	
modules.	The	majoriTy	oF	courses	include	some	kind	
oF	PracTical	work	-	This	gives	The	sTudenTs	a	chance	

To	geT	an	insighT	inTo	Their	FuTure	jobs	and	PerhaPs	
even	esTablish	conTacTs	wiTh	FuTure	emPloyers.	

in	 recenT	 years,	 iT	 has	 begun	 To	 shiFT	 The	 Focus	 To	
inFormal	educaTion	and	liFelong	learning.

fcZb – frauen comPuter Zentrum berlin 
(Germany)    											

Fczb	 is	 a	 non-ProFiT	 organisaTion	 emPloying	 a	
sTaFF	 oF	 22.	 The	 cenTre	 has	 been	 develoPing	 and	
imPlemenTing	 innovaTive	 Training	 Programmes	 For	
women	 in	 icT	 since	 1984.	 iT	 TargeTs	 women	 wiTh	
diFFerenT	 culTural	 and	 educaTional	 backgrounds	
and	 diFFerenT	 needs.	 The	 TargeT	 grouPs	 range	
From	 unemPloyed	 women	 and	 Those	 aT	 risk	 oF	
unemPloymenT,	 immigranT	women	and	handicaPPed	
women	 To	 women	 in	 Prisons.	 Fczb	 aims	 To	
imProve	 women’s	 emPloymenT	 oPPorTuniTies.	 Fczb	
also	 works	 in	 ParTnershiP	 wiTh	 Public	 and	 PrivaTe	
organizaTions	 on	 The	 imPlemenTaTion	 oF	 gender	
equaliTy	 and	 gender	 diversiTy	 sTraTegies.	 always	
Provides	 a	 gender	 sensiTive	 Framework	 ThaT	 Takes	
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in	accounT	oF	The	ParTiciPanTs’	diFFerenT	siTuaTions.	
Fczb	has	noT	only	gaThered	exPerTise	 in	euroPean	
TransnaTional	Programmes	and	iniTiaTives	buT	also	in	
various	ProjecTs	dedicaTed	To	an	 imProved	access	
To	educaTion	and	Training	For	Female	Prisoners	boTh	
aT	The	naTional	and	eu	level.

university colleGe of economics, 
entrePreneurshiP anD manaGement nikola 

Šubić Zrinski in Zagreb (Croatia)

enTrePreneurshiP	 and	 enTrePreneurial	 comPeTences	
are	 an	 imPeraTive	 nowadays,	 which	 PresenT	 The	
backbone	For	The	develoPmenT	oF	The	modern	socieTy.	

by	modern	and	innovaTive	aPProach	To	educaTion	The	
universiTy	college	oF	economics,	enTrePreneurshiP	
and	managemenT	“nikola	subic	zrinski”	(uceem-
nsz)	 enables	 sTudenTs	 For	 PracTical	 use	 oF	 exPerT	
knowledge,	skills	and	business	Techniques.

TheoreTical	and	 ParTicularly	 PracTical	 knowledge	
ThaT	will	 be	obTained	 here,	wheTher	 individually	or	
by	 Team	 work,	 will	 enable	 you	 For	 FasT,	 eFFicienT	
and	saFe	 inTegraTion	 inTo	The	world	oF	susTainable	

economy,	consTanT	changes,	huge	comPeTiTion	and	
global	inTeresTs.

center sPirala (slovenia)    

cenTer	sPirala	-	cenTre	oF	selFmobiliTy	develoPmenT	
is	 a	 develoPmenT-research	 insTiTuTion	 in	 social	
sciences.	 iT	was	esTablished	 in	2001.	The	 insTiTuTion	
examines	 The	area	oF	human	develoPmenT	resource	
issues	 and	 develoPmenT	 issues	 oF	 individuals	 and	
organizaTions.	 besides	 research-evaluaTion,	
The	 insTiTuTe	 also	 sTrengThens	 career	 guidance,	
suPervision	and	educaTion	Through	iTs	develoPmenT	
research	 issues.	 The	 insTiTuTion	 has	 years	 oF	
exPeriences	 where	 iT	 has	 been	 cooPeraTing	 wiTh	
naTional	and	eu	ProjecTs	and	researching	diFFerenT	
ToPic	areas:	develoPmenT	oF	good	relaTionshiP	wiTh	
The	users;	searching	The	synergies	beTween	Personal	
and	 career	 PaThs	 in	 higher	 educaTion;	 educaTion	
For	 develoPmenT	 oF	 selF-mobiliTy	 For	 The	 younger	
ones;	 To	discover	 The	cause	oF	work	Pressure	and	
selF-develoPmenT;	social	resPonsibiliTy	oF	non-ProFiT	
organizaTions;	 idenTiFying	 coincidenTal	 generaTed	
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skills	For	The	unemPloyed;	e-Training	For	The	TuTors.

mit - institution for a wiDer social 
accePtability anD accePtance (slovenia)

insTiTuTion	miT	is	ngo	and	nFP	organizaTion,	whose	
Primary	 PurPose	 is	 comPrehensive	 managemenT	 oF	
vulnerable	and	marginalized	social	grouPs	and	To	
helP	individuals	For	a	beTTer	inTegraTion	inTo	socieTy	
and	acTive	liFe.	They	helP	Prisoners	and	ex-oFFenders,	
unemPloyed	 Persons,	 Those	wiTh	disabiliTies,	 elderly,	
immigranTs,	less	educaTed	Persons,	emPloyees	 in	The	
comPanies	 ThaT	 are	 closing	 down,	 inTernaTional	
mixed	Families	and	less	educaTed	in	rural	areas.

miT	 organizaTion	 assisTs	 The	 ParTiciPanTs	 Through	
educaTion	 oF	 FuncTional	 skills	 To	 inTegraTe	 inTo	 a	
labor	markeT	as	well	as	inTo	everyday	liFe.	aT	The	same	
Time,	 iT	 works	 wiTh	 key	 insTiTuTions,	 organizaTions,	
associaTions.

inTernaTional	exPerience	wiTh	such	grouPs,	(Primarily	
wiTh	Prisoners)	has	gained	in	recenT	years	Through	
Two	 inTernaTional	 ProjecTs	 in	 cooPeraTion	 wiTh	

slovenian	 and	 six	 inTernaTional	 ParTners	 From	
euroPean	union.

VŠĮ ŽmogiŠkųjų iŠteklių stebėsenos ir plėtros 
biuras (lithuania)

všĮ	 Žmogiškųjų	 išTeklių	 sTebėsenos	 ir	 PlėTros	 biuras	
(ŽisPb)	 is	 a	 non-governmenTal	 noT	 For	 ProFiT	
organizaTion	 wiTh	 4	 PermanenT	 sTaFF	 members	
(direcTor,	2	social	Programmes	coordinaTors	and	
accounTanT)	and	9	volunTeers	who	helP	organizing	
acTiviTies	imPlemenTed	by	The	organisaTion.	

The	objecTives	oF	ŽisPb	are:	To	observe,	analyse	and	
assess	social	Phenomena	and	Processes	 in	The	Field	
oF	social	and	educaTional	Policy;	To	creaTe,	adaPT	
and	 imPlemenT	 innovaTive	 social	 and	 educaTional	
iniTiaTives	 and	 ProjecTs	 relaTed	 To	 Formal	 and	
non-Formal	 educaTion	 boTh	 To	 ProFessionals	 and	
diFFerenT	TargeT	grouPs.	

organizaTion	 develoPs	 and	 imPlemenTs	 various	
ProjecTs,	 iniTiaTives	 and	 inTervenTions	 aT	 boTh		
naTional-local	 and	 TransnaTional	 level,	 in	
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collaboraTion	wiTh	 Formal	and	non-Formal	adulT	
educaTion	Providers,	research	cenTres,	associaTions,	
ngos,	 social	cooPeraTives,	 smes,	 Training	cenTres,	
local	insTiTuTions,	Public	services,	schools,	eTc.

The	services	are	Provided	For	diFFerenT	TargeT	grouPs:	
social	workers,	social	ParTners,	social	risk	Families,	
disabled	PeoPle,	young	PeoPle,	young	oFFenders,	ex-
oFFenders,	Female	oFFenders,	eTc.

ŽisPb	is	a	P5	in	The	leonardo	da	vinci	Programme	
TransFer	 oF	 innovaTion	 ProjecT	 “The	 TransFer	
oF	 comPeTences	 For	 TuTors	 To	 achieve	 business	
(vocaTional)	 and	 social	 comPeTences	 oF	 Female	
Prisoners	 and	 ex-oFFenders”	 (comPeTenT	 To	
do).	

ŽisPb	was	resPonsible	For	recruiTing	4	TuTors	From	
The	organisaTion	 and	 iTs	 social	 ParTner	PanevėŽys	
correcTion	house	who	were	 Trained	 in	germany.	
ŽisPb	was	resPonsible	 For	 The	PiloT	 Training	which	
was	imPlemenTed	in	PanevėŽys	correcTion	house.	The	
organisaTion	is	also	resPonsible	For	wP	6	and	has	
Produced	a	valorisaTion	sTraTegy.	The	valorisaTion	
sTraTegy	encomPassed	(a)	disseminaTion	oF	ProjecT	
resulTs	and	(b)	exPloiTaTion	oF	ProjecT	maTerials	and	
Tools.	 The	organisaTion	addressed	ParTners	wiTh	a	
valorisaTion	 TemPlaTe	 which	 conFirmed	 ParTners’	
conTribuTion	To	The	sTraTegy	boTh	For	disseminaTion	
and	For	exPloiTaTion.	

The	organisaTion	 also	conTribuTes	 To	 all	 acTiviTies	
oF	The	ProjecT	in	order	To	achieve	The	FulFilmenT	oF	
iTs	objecTives.
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female Prison iG (slovenia)

zPkz	 ig	 has	 been	 esTablished	 in	 1956	and	 has	 43		
emPloyees.	 iT	 is	 The	only	Female	Prison	 in	 	slovenia	
and	has	68	convicTed	and	14	deTained	women	and	
iTs	number	has		been	rising	over	The	PasT	Few	years.

The	Prison	is	divided	inTo	The	deParTmenT	oF		educaTion	
and	 labour,	 The	 securiTy	 deParTmenT	 and	 The	
deParTmenT	oF		general	aFFairs.	The	insTiTuTe	Policy	
is	 Focused	 on	 oPenness	 and	 	 inTegraTion	 inTo	 The	
wider	 socieTy,	where	also	emPhasizes	on	educaTion		
and	 emPloymenT.	 There	are	also	 sPecial	 Programs	
(drug	and	alcohol		TreaTmenT,	TreaTmenT	oF	suicide	
risk,	learning	assisTance,	social	skills		develoPmenT,	
TreaTmenT	oF	sex	oFFenders,	eTc.)	

the emPloyment service of slovenia 
(slovenia)

The	 emPloymenT	 service	 oF	 slovenia	 -	 ess	 is	 an	
indePendenT	 legal	 enTiTy	 wiTh	 Public	 insTiTuTe	 sTaTus	
ThaT	oPeraTes	uniFormly	across	The	enTire	counTry.	

The	 organizaTional	 and	 FuncTional	 asPecTs	 oF	 The	
ess	oPeraTions	Take	Place	aT	Three	levels;	aT	The	ess	
head	 oFFice,	 where	 The	 managemenT	 and	 cenTral	
oFFice	are	locaTed,	in	regional	oFFices	and	in	local	
oFFices.	

Personal	 and	 career	 advisors	 are	 working	 wiTh	
Prisoners/ex-oFFenders	 on	 a	 daily	 bases	 and	 They	
esTimaTes	 ThaT	 They	 lack	 in	 skills	 and	 comPeTences	
To	 work	 wiTh	 Them.	 ThereFore	 This	 ProjecT	 will	
welcome	To	share	inFormaTion	and	exPerTise	among	
PracTiTioners	 in	 This	 area.	 For	 This	 reason	 The	
organizaTion	 will	 moniTor	 The	 ProjecT	 as	 well	 as	
share	Their	knowledge	and	exPeriences	wiTh	The	oTher	
ParTiciPanTs	 and	 also	 TransmiT	 a	 new	 knowledge	
among	The	sTaFF	who	work	wiTh	This	PoPulaTion	aT	
The	organizaTion.

PaneveZys aDult traininG centre (lithuania)

Panevezys	 adulT	 Training	 cenTre	 is	 a	 general	
secondary	 educaTion	 school	 The	 deParTmenT	 oF	
which	is	esTablished	in	Panevezys	correcTion	house	.	
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iT	 is	 The	 only	 insTiTuTion	 Providing	 The	 Formal	
elemenTary,	 basic	 and	 secondary	 educaTion	 as	
well	 as	 conducTing	 non-Formal	 educaTion	 For	
The	 PeniTenTiary	 clienTs	 in	 liThuania.	 The	 cenTre	
Through	 iTs	 acTiviTies	 helPs	 To	 iTs	 clienTs	 To	 reveal	
The	 besT	 educaTional	 and	 Personal	 qualiTies	 and	
abiliTies,	 increases	 Their	 PossibiliTy	 To	 comPeTe	 in	
The	 labour	 markeT	 aFTer	 They	 geT	 Freedom.	 The	
objecTive	oF	The	insTiTuTion	is	To	give	The	secondary	

educaTion	 To	 women	 who	 serve	 Their	 senTence	 in	
Panevezys	 correcTion	 house	 and,	 according	 To	
The	 educaTional	 Plan,	 To	meeT	 sTudenTs’	 cogniTive,	
educaTional	 and	 selF-exPression	 needs.	 The	 mission	
oF	 The	 insTiTuTion	 is	 To	 become	 The	 key	 Provider	oF	
educaTional	and	culTural	services	as	well	as	non-
Formal	Training	To	women	communiTy	oF	Panevezys	
PeniTenTiary.
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11

C
om

petent To D
o

ljubljana,	slovenia	(2-3	december	2013)	

zagreb,	croaTia	(4-5	sePTember	2014)	 šiauliai,	liThuania	(28-29	aPril	2015)

berlin,	germany	(8-9	aPril	2014)
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idea	For	The	ProjecT	originaTed	From	The	iniTiaTed	Problem	oF	Training	The	TuTors	and	ThereFore	educaTion	oF	
women	Prisoners	in	ig,	where	is	signiFicanTly	diFFerenT	From	in	PracTice	For	men	Prisoners.	boTh	quanTiTaTively	
(by	selecTion	oF	diFFerenT	Programs)	as	well	as	qualiTaTive	work	wiTh	Prisoners	 in	a	woman’s	Prison	 ig	
deviaTes	From	PracTices	in	male	Prison	PoPulaTion.	
however,	 The	 characTerisTics	 oF	work	 in	 slovenia	 and	 liThuania	 is	 ThaT	 Teachers	 come	 From	 diFFerenT	
insTiTuTions,	such	as	Primary	schools,	secondary	schools,	adulT	educaTional	insTiTuTions	and	oThers.	Those	
Teachers	do	noT	have	aPProPriaTe	comPeTences	For	working	Towards	This	sPeciFic	TargeT	grouP.	esPecially	
To	idenTiFy	The	sPeciFic	needs	oF	Female	Prisoners	which	dePends	on	The	sPeciFics	oF	The	environmenT	in	which	
They	are	locaTed.
The	consorTium	was	 Formed	as	a	 resulT	oF	 The	 exPeriences	 in	 educaTion	oF	 Prisoners	and	 ex-oFFenders,	
dePending	on	exPeriences	wiTh	inTroducTion	oF	new	aPProaches	in	educaTion	and	moTivaTion	oF	PeoPle	For	
educaTion,	based	on	Their	acTiviTies	in	accordance	To	a	sTraTegy	oF	gender	equaliTy,	based	on	exPeriences	
in	meThodological	aPProaches	oF	researches,	based	on	exPeriences	wiTh	The	inTroducTion	oF	e-learning	in	
Prison	and	To	inTernaTional	exPeriences	and	exisTing	ParTner	neTwork.
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o1. brinG the eDucation anD traininG moDules for acquirinG General entrePreneurial anD 

social comPetences of female Prisoners (ex-offenDers) with qualifieD mentors

PurPose:	moTivaTion	For	conTinuous	educaTion	oF	Female	Prisoners	and	ex-oFFenders,	easier	decision	For	
The	TyPe	oF	vocaTional	Training,	conTinuing	ProFessional	educaTion	more	successFul,	more	successFul	job	
search	or	conTinue	To	selF-emPloymenT	
besides	Training	oF	TuTors	To	work	wiTh	Female	Prisoners	There	is	also	moTivaTion	oF	Female	Prisoners	and	
ex-Prisoners	 To	gain	 vocaTional	 and	 social	comPeTences	 For	a	 successFul	conTinuing	 learning,	 easier	
inTegraTion	inTo	The	labour	markeT	and	imProving	oPPorTuniTies	For	a	selF-emPloymenT.	
in	The	conTexT	oF	PiloT	imPlemenTaTion,	Female	Prisoners	were	selecTed	To	ParTiciPaTe	in	Training	and	educaTion	
To	gain	general	enTrePreneurial	and	social	comPeTences.	ThereFore,	The	educaTion	and	Training	FaciliTaTed	
Them	in	a	FurTher	educaTion	and	reinTegraTion	inTo	The	labour	markeT	aFTer	serving	Their	Prison	senTences.

2. traininG of tutors (berlin)
grounds:	TuTors	who	Teach	in	Prison	are	noT	qualiFied	To	work	wiTh	Prisoners;	needs	oF	Female	Prisoners	
are	 diFFerenT	 From	 men’s	 needs;	 women	 are	 discriminaTed	 againsT	 educaTion	 and	 also	 occuPaTional	
oPPorTuniTies.
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TransFer	oF	innovaTion:	The		TransFer	oF	good	PracTice	examPles	by	The	Frauen	comPuTer	zenTrum	berlin	
(Fczb)	who	have	many	years	oF	exPeriences	To	work	wiTh	Female	Prisoners	(and	ex-oFFenders),	have	The	
qualiFied	TuTors	-	Trainers,	They	carry	ouT	iT	Training	For	women.
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3. Pilot imPlementation (slovenia, lithuania)
PurPose:	 Training	oF	 Female	 Prisoners	 (6-8)	 -	 need	general	 enTrePreneurial	 and	 social	comPeTences	 by	
Trained	TuTors,	evaluaTion	module	(ParT	a	-	enTrePreneurial	comPeTences,	ParT	b	-	social	comPeTences)	
and	evaluaTion	oF	Training	(iF	Training	has	an	imPacT	on	decision	For	inclusion	in	FurTher	educaTion,	or	
has	inFluence	in	a	PosiTive	aTTiTude	Towards	emPloymenT	or	selF-emPloymenT).
The	Training	in	PanevėŽys	corrrecTion	house	in	liThuania	sTarTed	in	january	2015.	There	have	been	selecTed	
9	women.	The	combinaTion	oF	social	and	business	comPeTences’	Training	was	aPPlied.	Trainers	who	were	
Trained	 in	berlin	 in	aPril	2014	conducTed	 The	workshoPs.	There	were	4	 Trainers	PrePared	 For	 The	PiloT	
imPlemenTaTion:	simona	PreidyTė,	viTalija	šliŽienė,	aurelija	jankienė	and	asTa	jaseliūnienė.
aT	The	beginning	oF	january,	in	slovenia	in	Prison	ig,	wiThin	The	ProjecT	“comPeTenT	To	do…”	slovenian	
ParTners	have	sTarTed	wiTh	The	Training	and	educaTion	oF	women	serving	Their	Prison	senTence.	There	were	8	
women	ParTiciPanTs	in	The	PiloT	imPlemenTaTion.	aTTendance	was	really	high	-	above	90%	and	The	grouP	is	
homogeneous	and	The	cooPeraTion	oF	women	wiTh	The	lecTurers	is	above	exPecTaTions.	
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one	oF	The	main	FacTors	ThaT	may	have	conTribuTed	To	The	high	raTe	oF	aTTendance	and	ParTiciPaTion	may	
be	The	FacT	ThaT	aFTer	The	Training	and	educaTion,	according	To	sPecial	criTeria	accePTed	already	in	2014,	
Two	ParTiciPanTs	will	be	selecTed	For	a	Free	educaTion	For	The	FiFTh	level	oF	educaTion,	according	To	The	
educaTion	levels	in	slovenia.
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the ProDucts anD results of this Project will be useD 
by: 

the main Project results:

•	 TuTors,
•	 Female	Prisoners,	Female	ex-oFFenders,	
•	 sTaFF	oF	Prisons	and	The	Prison	adminisTraTion,	
•	 The	vocaTional	Training	cenTres,
•	 The	sTaFF	oF	emPloymenT	service,
•	 The	sTaFF	oF	cenTre	For	social	work,
•	 minisTry	oF	educaTion	and	minisTry	oF	jusTice,
•	 ngos.

•	 web	 siTe	oF	 The	 ProjecT:	www.comPeTenTTodo.
com

•	 oPen	 curriculum	 wiTh	 modules	 To	 develoP	
enTerPreneurial	 and	 social	 comPeTences	 oF	
Female	 Prisoners	 as	 PreParaTion	 For	 FurTher	
vocaTional	 Training	 and	 reinTegraTion	 inTo	
socieTy

•	 handbook	 -	 PrePared	 maTerial	 For	 TuTors	
Training	-	guidelines	wiTh	dvd

•	 Training	guidelines	For	Female	Prisoners	To	gain	
a	general	enTrePreneurial	and	social	skills

ContaCt information: CDi UniverzUm | Grošljeva 4 | 1000 ljUbljana | Slovenia 

www.CDi-UniverzUm.Si | www.CompetenttoDo.Com
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